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Orientation and Readiness 

Supervisors and Managers: Could you use some assistance in orienting new staff and 

preparing them for their new jobs as caseworkers or supervisors? If so, this resource is 

for you. 

What is Orientation and Readiness? 

“Orientation” is an on-line tool designed to help new employees become oriented to 

their job environment, including: 

 The field of child welfare 

 Their county agency 

 The community they serve 

“Readiness” resources and activities will help new caseworkers and supervisors 

prepare for their specific job duties, and include two separate on-line tools: one for 

new caseworkers and one for new supervisors. 

Who will use these tools?   

Supervisors and managers will use these tools to prepare new caseworkers and 

supervisors. 

Does OCWTP offer training credit for Orientation and Readiness? 

Training credit is not given for Orientation and Readiness learning activities. 

How the tools are structured: 

Orientation and Readiness tools come in a checklist format and contain the following: 

 Recommended topics and content, including a focus on agency-specific 

policies and   procedures. 

 Resources and links to materials, such as strategies and suggestions for 

achieving best practice. 

 Activities and worksheets designed to facilitate the orientation and readiness 

process. 
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How the Orientation tool can help new employees: 

Orientation materials will help new employees become more familiar with their 

agency, i.e., policies and procedures, personnel issues, use of agency equipment, etc. 

If new employees are also new to the community and/or the child welfare 

profession, resources and activities cover basic knowledge needs: 

 The historical, philosophical, and legal bases of child welfare.  

 Services and resources available in the community. 

How Caseworker Readiness tools can help new caseworkers: 

Caseworker Readiness materials are designed to help new caseworkers prepare for the 

specific duties and responsibilities of being a child welfare caseworker. Resources 

and activities include ways (strategies, suggestions) to explore: 

 Best practice standards. 

 Agency-specific policies and procedures. 

 Specific job functions such as screening, investigation, and assessment; case 

planning and implementation; placement; and working with children in 

substitute care and their families, foster and kinship caregivers, and adoptive 

parents. 

How Readiness tools can help new supervisors:  

Supervisor Readiness materials prepare newly hired or promoted supervisors for their 

new roles and specific job duties. The materials include:   

 Strategies and suggestions for achieving best practice. 

 Activities and worksheets that focus on agency policies and procedures. 

How these tools can help the agency:  

The Orientation materials can benefit child protection agencies that do not have time 

and/or resources to provide quality orientation for new staff.   

The same holds true for the Caseworker and Supervisor Readiness materials. 

Supervisors and managers can ensure that new employees receive a solid 

foundation to build professional competency in their respective areas. “Readiness” 
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offers a first-level look at the duties and responsibilities facing new caseworkers or 

supervisors, and better prepares them for Core training.   

Finally, at a time when agencies are feeling the sting of budget cuts and high 

workloads, these tools can fill a much-needed gap in staff preparedness. 

How these tools can help children and families: 

Children and families involved with child protection agencies need and deserve the 

most knowledgeable, skilled, and confident staff available.  Providing staff an early 

understanding of the agency’s policies and procedures, information about the 

community in which they work, an introduction to Ohio child welfare laws and 

rules, and information needed to fulfill specific job duties will help new caseworkers 

and supervisors in their development as competent and confident professionals. 

How your agency can use these tools: 

Orientation and Readiness materials promote individuality and flexibility.  Agencies 

can elect to use all outlines, activities, readings, and worksheets or adapt materials to 

meet the needs of the specific PCSA, unit, or new staff member.  New staff members 

can use tools individually or in groups, with or without the direct participation of a 

supervisor or manager.  An OCWTP coach is also available to enhance the learning 

process.    

Supervisors and managers can use Orientation and Readiness checklists to guide the 

development process.  In addition, checklists will document the agency’s efforts and 

commitment to prepare staff for the job. 

Minimum system/equipment requirements: 

Users will need access to a computer and the internet. 

Tips for success: 

Although new staff members can utilize Orientation and Readiness tools without 

supervisor or manager participation, the OCWTP recommends that it be a joint 

effort. Supervisors/managers can assist staff in applying what they learn, and 

working together is an opportunity to begin developing the supervisor/staff 

relationship. 
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In addition, supervisors and managers should be proactive in applying 

recommended Transfer of Learning Strategies. 

What new caseworkers and supervisors say:  

About these tools: 

 “ [The Orientation and Readiness tools] Gave me a chance to process my thoughts and 

my experiences with other people, and also gave me a chance to learn different ways to 

resolve certain issues in the field. [They] also gave me a better understanding of where the 

rules and regulations come from when working in child welfare. Overall, the experience 

was helpful for me, and I also have reference points that I can go back to if I need 

additional help in the future.”  

 “The checklist was easy to follow…transitions from one topic to the next and flowed 

together very well.” 

On working with a coach and other new staff:  

 “I appreciated being able to learn and troubleshoot case scenarios and issues in a group 

setting with an experienced person leading the discussion. I learned a lot of helpful 

websites related to policies and procedures for local and state levels. Overall, it was very 

helpful.”  

 “[The coach] knew the concepts and issues of the topical areas so well that it felt more 

like a discussion then a lecture. She responded and gave answers in a timely fashion and 

addressed all concerns without any judgment or negativity.  She also [shared] personal 

experiences and welcomed the group to share our experiences and how they relate.” 

How to access:   
The Orientation and Readiness tools are available on the Ohio Child Welfare Training 

Program website. To access by category, choose from the links provided below:  

• Orientation   

• Caseworker Readiness 

• Supervisor Readiness 

 

For questions, contact your RTC. 

http://www.ocwtp.net/PDFs/CI/Transfer%20of%20Learning%20Strategies.pdf
http://ocwtp.net/Orientation.html
http://ocwtp.net/CW%20Readiness.html
http://ocwtp.net/SU%20Readiness.html
http://www.ocwtp.net/RTCs.htm

